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1. Review of discipline data:
Please go to the ISBE School Discipline webpage to find district data. Districts/charter schools may also consider any

other local data utilized in creation of their plan. What improvements were evidenced in your recent data as a
result of your action plan to reduce the use of exclusionary and/or racial disproportionality? What do you think
is contributing to these trends? To what extent has bias played a part in your data?

Qur local discipline data demonstrates a reduction in incidents from the 2024-25 school year to the 2025-26 school year. Elementary School incidents
decreased from 98 to 46, representing a 53.06% reduction. Middle School incidents decreased from 110 to 94, representing a 14.55% reduction.
Overall, the data reflects a positive downward trend in disciplinary incidents across the district. In addition, | have no evidence of bias in this matter.

ISBE 99-34 (5/26) PAGE 1 OF 4



2. Please provide a summary of what you intended to complete or accomplish as a result of your Discipline
Improvement Plan,

Both building-level principals have completed refresher training in Crisis Pravention Instilute (CPI) practices and de-escalation strategies. Following
completion of this training, the principals provided professional development during the summer to district teachers, paraprofessionals, and newly hired
staff to strengthen staff capacity in the areas of de-escalation, behavioral response, and appropriate intervention strategies.

The District continues to implement this area of the Discipline Improvement Plan by maintaining a focus on staff training and behaviaral supporls. In
addition, the District is actively recruiting a middle school behavior coach to provide direct support to teachers and studenis, assist with students
demonstrating dysregulated behaviors, and strengthen the consistent implementation of appropriate bahavioral interventions and supports at the
building level.

3. What specific resources have you been using to counteract punitive discipline {e.g., restorative justice;
peace circles; an alternative recourse, such as a mediator)? Did you incorporate any of these strategies/

practices into your plan?

The middle schoal principal and social work staff have incorporated restorative justice practices, including the use of peace circles, as part of the
District's approach to addressing student behavior, repairing harm, and supporting positive conflict resolution.

At the elementary level, the District continues to consistently utilize the building behavior coach to provide direct support to students and staff, assist
with behavioral interventions, and promote the implementation of appropriate strategies for students demenstrating behavioral or emofional
dysregulation.

4. Did you increase the use of restorative practices? Please describe any increase in social-emotional learning
opportunities for students.

The middle schoo! principal and social work staff have continued the use of restorative practices to addressing student behavior, repalsing harm, and
supporting positive conilict resolution. These practices have been utilized consistently over the past three years and remain an ongoing component of
the District’s behavioral support framework.
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5. Describe how you utilized a multi-tiered system of support (MTSS).

At the elementary level, the District has also continued its established use of the building behavior coach. The behavior coach provides ongoing
support to students and staff, assists with behavioral interventions, and helps reinforce appropriate strategies for students demonstrating behavioral or

emotional dysregulation.

The behavior coach also works directly with classroom teachers to identify and address student behavioral needs within the instructional setting. As
part of this support, the behavior coach assists teachers with collecting and documenting relevant classroam data that may be used to inform future
problem-solving meetings and the District's Multi-Tiered System of Supports (MTSS) process. This engoing collaboration supports data-informed
decision-making and the development of appropriate interventions based on identified student needs.

6. Describe any change seen in your district’s discipline data when comparing this year's data to last year's.
Can any of these changes be attributed to ammendments to the district's discipline policies and/or procedures?

The District believes that the changes reflected in the current discipline data may be attribuied, in part, to several adjustments and supports
imptemented over the past year. These changes include continued attention to behavioral interventions, staff support, and the use of established

disciplinary and restorative praciices.

An additional factor that may be contributing to the current data is the change in stafling at the middle school. The District recognizes that changes in
personnel, staff experience, and consistency of implementation can influence student behavior, disciplinary responses, and overall building climate.
The District will continue to monitor the data over time to determine whether these trends are sustained and to identify any additional areas requiring

Intervention or support.

7. What changes are you going to implement moving forward?

The District continues to actively recruit a behavior coach for the midd!e school for the 2026-27 school year. This position is intended to provide
additional support to students and staff in addressing behavioral needs, implementing appropriate interventions, and promoting consistency in

behavioral supports within the school setting.

In addition, the District is exploring the polential addition of a School Resource Officer (SRO) at the middle school. The District is currenily gathering
information and evaluating the potential role of an SRO as part of its broader efforts to support school safety, student well-being, and a positive

learning environment.
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8. Have you completed implicit bias training? Have you incorporated the Diversity Equity and Inclusion
Provider Evaluation Tool? If you did, what are your thoughts regarding your current implicit bias training
(e.g., effective or ineffective)?

9. Reflect on what did and did not work from your Discipline Improvement Plan. Do you anticipate making any
changes to this plan? Why or why not?
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